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Senior Manager, Labor and Employee Relations
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Action Requested

Authorize the Executive Director or his delegate to enter 
into a five-year collective bargaining agreement (CBA) 
with the ILWU Local 22 Port Workers Group for the 
period April 1, 2023 through March 31, 2028.
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Background
• The ILWU Local 22 Port Workers Group consists of 104 

full-time employees in Facilities Maintenance, 
Administration, Operations, and Equipment 
Maintenance.

• The current CBA originally expired on March 31, 2023 
(extended several times during bargaining).

• The parties undertook negotiations for a successor 
agreement beginning in January 2023.

• The parties initially reached a tentative agreement on 
August 15, but it failed a ratification vote.
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Background (continued)

• The parties enlisted the help of a PERC mediator, but 
progress was slow.

• Mediation was put on hold, and the parties returned to 
the table for several more sessions of direct 
negotiations.

• The parties secured a second tentative agreement on 
October 25, and the Local 22 PWG membership ratified 
the TA on December 6.
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Non-Economic Changes

• Replaced the disciplinary provisions and grievance 
process with a more efficient and collaborative model

• Improved contracting-out language
• Created standby duty for Facilities Maintenance staff
• Addressed gendered language in the CBA
• Aligned and expanded eligibility for bereavement and 

sick leave usage
• Adopted reimbursement model for safety shoes
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Economic Terms
• Increased Environmental Technicians’ and ET Leads’ wage rate 

to match the Buildings & Grounds rates ($52.27 and $55.40 per 
hour, respectively), creating better parity

• Eliminated the extended shift meal premium
• Sunsetted the monthly VEBA payment, effective upon CBA 

expiration
• Annual across-the-board wage increases:

• Year One: 9% (paid retroactively from CBA start on 4/1/2023)
• Year Two: 4%
• Year Three: 3%
• Year Four: 3%
• Year Five: 5%
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Summary of Economic Impact
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Michael Dehner
Sr. Manager – Labor & Employee Relations
mdehner@portoftacoma.com

Thank You
Questions & Discussion
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